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Chapter 4 
Calculations and Presentations 
 
 
4-1. Analysis Methods 

 
a. Selection of suitable methods of analysis. The methods of analysis (computer program, charts, 

hand calculations) should be selected according to the complexity of the site or job and the data available 
to define the site conditions.   
 
 (1) Use of a reliable and verified slope stability analysis computer program is recommended for 
performing slope stability analyses where conditions are complex, where significant amounts of data are 
available, and where possible consequences of failure are significant.  Computer programs provide a 
means for efficient and rapid detailed analysis of a wide variety of slope geometry and load conditions.   
 
 (2) Slope stability charts are relatively simple to use and are available for analysis of a variety of 
short-term and long-term conditions.  Appendix E contains several different types of slope stability charts 
and guidance for their use.  
 
 (3) Spreadsheet analyses can be used to verify results of detailed computer analyses.   
 
 (4) Graphical (force polygon) analyses can also be used to verify results of computer analyses. 

 
b. Verification of analysis method.  Verification of the results of stability analyses by independent 

means is essential.  Analyses should be performed using more than one method, or more than one 
computer program, in a manner that involves independent processing of the required information and data 
insofar as practical, to verify as many aspects of the analysis as possible.  Many slope stability analyses 
are performed using computer programs.  Selection and verification of suitable software for slope stability 
analysis is of prime importance.  It is essential that the software used for analysis be tested and verified, 
and the verification process should be described in the applicable design and analysis memoranda 
(geotechnical report).  Thorough verification of computer programs can be achieved by analyzing 
benchmark slope stability problems.  Benchmark problems are discussed by Edris, Munger, and Brown 
(1992) and Edris and Wright (1992). 
 
4-2. Verification of Computer Analyses and Results 

 
a. General.  All reports, except reconnaissance phase reports, that deal with critical embankments or 

slopes should include verification of the results of computer analyses.  The verification should be 
commensurate with the level of risk associated with the structure and should include one or more of the 
following methods of analysis using: 
 

(1) Graphical (force polygon) method. 
 
(2) Spreadsheet calculations. 

 
(3) Another slope stability computer program. 

 
(4) Slope stability charts. 

 
The historical U.S. Army Corps of Engineers’ approach to verification of any computer analysis was to 
perform hand calculations (force polygon solution) of at least a simplified version of the problem.  It was 
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acceptable to simplify the problem by using fewer slices, by averaging unit weights of soil layers, and by 
simplifying the piezometric conditions.  While verification of stability analysis results is still required, it 
is no longer required that results be verified using graphical hand calculations.  Stability analysis results 
can be verified using any of the methods listed above.  Examples of verifications of analyses performed 
using Spencer’s Method, the Simplified Bishop Method, and the Modified Swedish Method are shown in 
Figures 4-1, 4-2, 4-3, and 4-4. 

 
b. Verification using a second computer program. For difficult and complex problems, a practical 

method of verifying or confirming computer results may be by the use of a second computer program.  It 
is desirable that the verification analyses be performed by different personnel, to minimize the likelihood 
of repeating data entry errors. 

 
c. Software versions.  Under most Microsoft Windows™ operating systems, the file properties, 

including version, size, date of creation, and date of modification can be reviewed to ensure that the 
correct version of the computer program is being used.  Also, the size of the computer program file on 
disk can be compared with the size of the original file to ensure that the software has not been modified 
since it was verified.  In addition, printed output may show version information and modification dates.  
These types of information can be useful to establish that the version of the software being used is the 
correct and most recent version available. 

 
d. Essential requirements for appropriate use of computer programs.  A thorough knowledge of the 

capabilities of the software and knowledge of the theory of limit equilibrium slope stability analysis 
methods will allow the user to determine if the software available is appropriate for the problem being 
analyzed.   
 
 (1) To verify that data are input correctly, a cross section of the problem being analyzed should be 
drawn to scale and include all the required data.  The input data should be checked against the drawing to 
ensure the data in the input file are correct.  Examining graphical displays generated from input data is an 
effective method of checking data input.   
 
 (2) The computed output should be checked to ensure that results are reasonable and consistent.  
Important items to check include the weights of slices, shear strength properties, and pore water pressures 
at the bottoms of slices.  The user should be able to determine if the critical slip surface is going through 
the material it should.  For automatic searches, the output should designate the most critical slip surface, 
as well as what other slip surfaces were analyzed during the search.  Checking this information 
thoroughly will allow the user to determine that the problem being analyzed was properly entered into the 
computer and the software is correctly analyzing the problem. 
 

e. Automatic search verification. Automatic searches can be performed for circular or noncircular 
slip surfaces.  The automatic search procedures used in computer programs are designed to aid the user in 
locating the most critical slip surface corresponding to a minimum factor of safety.  However, 
considerable judgment must be exercised to ensure that the most critical slip surface has actually been 
located.  More than one local minimum may exist, and the user should use multiple searches to ensure 
that the global minimum factor of safety has been found. 
 

(1) Searches with circular slip surfaces.  Various methods can used to locate the most critical circular 
slip surfaces in slopes.  Regardless of the method used, the user should be aware of the assumptions and 
limitations in the search method.   
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Figure 4-1.   Hand verification using force equilibrium procedure to check stability computations performed 
          via Spencer’s Method – end-of-construction conditions 
 
 (a) During an automatic search, the program should not permit the search to jump from one face of 
the slope to another.  If the initial trial slip surface is for the left face of the slope, slip surfaces on the 
right face of the slope should be rejected.   
 
 (b) In some cases, a slope may have several locally critical circles. The center of each such locally 
critical circle is surrounded by centers of circles that have higher values for the factor of safety.  In such 
cases, when a search is performed, only one of the locally critical circles will be searched out, and the 
circle found may not be the one with the overall lowest factor of safety.  To locate the overall critical  
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Figure 4-2.   Verification of computations using a spreadsheet for the Simplified Bishop Method –  
         upstream slope, low pool 
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Figure 4-3. Hand verification of computations using the Modified Swedish Method – upstream slope, low  
   pool (Part 1 of 2, computed forces) 
 
 



EM 1110-2-1902 
31 Oct 03 

4-6 

 
 
Figure 4-4.   Hand verification of computations using the Modified Swedish Method (Part 2 of 2 – force  
         polygons) 
 
circle, several automatic searches should be performed using different starting points for the centers of the 
circles.  The values of the factor of safety for each of the critical circles located by these independently 
started searches should then be compared by the user to determine the overall minimum factor of safety, 
and the location of the corresponding critical circle. This requires the user to perform several 
independently started searches for a given problem.   
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 (c) An alternative approach is to perform analyses for a suite of circles with selected center points, 
and to vary the radii or depths of the circles for each center point.  The computed factors of safety can be 
examined to determine the location of the most critical circle and the corresponding minimum factor of 
safety. 

 
(2) Searches with noncircular slip surfaces.  As with circular slip surfaces, various methods are used 

to search for critical noncircular slip surfaces. In all of these methods, the initial position of the slip 
surface is specified by the user and should correspond to the estimated position of the critical slip surface.   
 
 (a) In most methods of limit equilibrium slope stability analysis, the equilibrium equations used to 
compute the factor of safety may yield unrealistic values for the stresses near the toes of slip surfaces that 
are inclined upward at angles much steeper than those that would be logical based on considerations of 
passive earth pressure.  Trial slip surfaces may become excessively steep in an automatic search unless 
some restriction is placed on their orientation.   
 
 (b) Because procedures for searching for critical noncircular slip surfaces have been developed more 
recently than those for circles, there is less experience with them.  Thus, extra care and several trials may 
be required to select optimum values for the parameters that control the automatic search.  The search 
parameters should be selected such that the search will result in an acceptably refined location for the 
most critical slip surface. The search parameters should be selected so that the final increments of 
distance used to shift the noncircular slip surface are no more than 10 to 25 percent of the thickness of the 
thinnest stratum through which the shear surface may pass. 
 
4-3.  Presentation of the Analysis and Results 
 

a. Basic requirements.  The description of the slope stability analysis should be concise, accurate, 
and self-supporting.  The results and conclusions should be described clearly and should be supported by 
data. 

 
b. Contents.  It is recommended that the documentation of the stability analysis should include the 

items listed below.  Some of the background information may be included by reference to other design 
documents.  Essential content includes: 

 
(1) Introduction. 
 
(a) Scope.  A brief description of the objectives of the analysis. 
 
(b) Description of the project and any major issues or concerns that influence the analysis. 
 
(c) References to engineering manuals, analysis procedures, and design guidance used in the 

analysis. 
 
(2) Regional geology. Refer to the appropriate design memorandum, if published. If there is no 

previously published document on the regional geology, include a description of the regional geology to 
the extent that the regional geology is pertinent to the stability analysis. 

 
(3) Site geology and subsurface explorations. Present detailed site geology including past and current 

exploration, drilling, and sampling activities. Present geologic maps and cross sections, in sufficient 
number and detail, to show clearly those features of the site that influence slope stability. 
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(4) Instrumentation and summary of data.  Present and discuss any available instrumentation data for 
the site. Items of interest are piezometric data, subsurface movements observed with inclinometers, and 
surface movements. 

 
(5) Field and laboratory test results. 
 
(a) Show the location of samples on logs, plans, and cross sections. 
 
(b) Present a summary of each laboratory test for each material, using approved forms as presented in 

EM 1110-2-1906, for laboratory soils testing. 
 
(c) Show laboratory test reports for all materials.  Examples are shown in Figures 4-5, 4-6, 4-7, 4-8, 

4-9, and 4-10. 
 
(d) Discuss any problems with sampling or testing of materials. 
 
(e) Discuss the use of unique or special sampling or testing procedures. 
 
(6) Design shear strengths.  Present the design shear strength envelopes, accompanied by the shear 

strength envelopes developed from the individual test data for each material in the embankment, 
foundation, or slope, for each load condition analyzed.  An example is shown in Figure 4-11. 

 
(7) Material properties.  Present the material properties for all the materials in the stability cross 

section, as shown in Figure 4-12. Explain how the assigned soil property values were obtained.  In the 
case of an embankment, specify the location of the borrow area from which the embankment material is 
to be obtained.  Discuss any factors regarding the borrow sites that would impact the material properties, 
especially the natural moisture content, and expected variations in the materials in the borrow area. 

 
(8) Groundwater and seepage conditions.  Present the pore water pressure information used in the 

stability analysis.  Show the piezometric line(s) or discrete pore pressure points in the cross section used 
in the analysis, as shown in Figure 4-12.  If the piezometric data are derived from a seepage analysis, 
include a summary of the seepage analysis in the report.  Include all information used to determine the 
piezometric data, such as water surface levels in piezometers, artesian conditions at the site, excess pore 
water pressures measured, reservoir and river levels, and drawdown levels for rapid drawdown analysis. 

 
(9) Stability analyses. 
 
(a) State the method used to perform the slope stability analysis, e.g., Spencer’s Method in a given 

computer program, Modified Swedish Method using hand calculations with the graphical (force polygon) 
method, or slope stability charts.  Provide the required computer software verification information 
described in Section 4-1. 

 
(b) For each load condition, present a tabulation of material property values, show the cross section 

analyzed on one or more figures, and show the locations and the factors of safety for the critical and other 
significant slip surfaces, as shown in Figure 4-12. For circular slip surfaces, show the center point, 
including the coordinates, and the value of radius. 

 
(c) For the critical slip surface for each load condition, describe how the factor of safety results were 

verified and include details of the verification procedure, as discussed previously. 
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Figure 4-5.   Triaxial compression test report for Q (unconsolidated-undrained) tests 
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Figure 4-6.   Triaxial compression test report for R-bar (consolidated-undrained) tests – total stress envelope 
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Figure 4-7.   Triaxial compression test report for R-bar (consolidated-undrained) tests – effective stress  
         envelope 
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Figure 4-8.   Variation of τff with σ‘fc for R-bar test with isotropic consolidation 



EM 1110-2-1902 
31 Oct 03 

  4-13 

 
 
Figure 4-9.   Triaxial compression test report for S (drained) tests – effective stress envelope 
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 Figure 4-10.   Direct shear test report – effective stress envelope 



EM 1110-2-1902 
31 Oct 03 

  4-15 

 
 
Figure 4-11.   Presentation of design strength values 
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